VI.

Finance Committee
Town Offices

Monday, March 15, 2010
7:00 P.M.

2" Floor Conference Room

AGENDA

Warrant Articles
P-41 Overlay Surplus Transfer
P-3 Salaries of Elected Officials
Update of Budget Planning Model Assumptions
Update from Finance Committee School Budget Subcommittee
Discussion of Budget Process and Timetable for Finance Committee Decisions

Ideas for Finance Committee Report

Other Business

It is expected that the committee that has been working on the relocation of the Town Yard
(Article P-27) will be making a presentation to the Board of Selectmen Monday evening. The
Finance Committee can move to the 3 floor to hear their report and participate in the discussion
and then return to the 2" floor to continue with the regular agenda.

Thank you. Call me if you have any questions. My next task is a list of maps.

Please contact Finance Director Anthony Torrisi or Carolyn Lynch at 978-623-8219 or email
Atorrisi@andoverma.gov or Clynch@andoverma.gov if you are not able to attend.
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