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MEETING MINUTES 

Finance Committee 

Wednesday, November 16, 2011 

 

CALL TO ORDER 

 

Time – 7:00 P.M. 

Members in attendance:  Chairman S. Jon Stumpf, Joanne Marden, Cindy Milne, Mark Merritt, 

Paul Fortier, Peggy Kruse, Greg Rigby and Dan Kowalski.   

Also Present: Finance Director Donna Walsh. 

  

WARRANT ARTICLE POSITIONS FOR SPECIAL TOWN MEETING 

 

 Article 2 – Bancroft Elementary School 

 School Building Committee member Mr. Tom Deso explained the purpose of Article 2 

was due to West Knoll Road property owners not voluntarily offering temporary easements 

during the construction of the new Bancroft School driveway.  He added that approval of this 

article would guarantee the easements.  In response to concerns voiced by several audience 

members, it was stated that the reason for submitting Article 2 at this time was due to the Town 

being prepared to proceed with construction subsequent to litigation settlements without having 

to go to an additional Town Meeting. 

 

 Mark Merritt moved and Paul Fortier seconded to recommend approval of Article 2 as 

written.  The motion passed unanimously 7-0. 

 

Article 4 – Andover Youth Center – Transfer of Land 

 Mark Merritt moved and Greg Rigby seconded to recommend that the Finance 

Committee not take a position on Article 4.  The motion passed unanimously 7-0. 

 

Article 5 – Blanchard Street Soccer and Baseball Fields 

 Following a brief discussion, it was noted by Selectman Brian Major that prior to the 

Town entering into any leases, organizations would need approval from the Board of Selectmen, 

thereby affording public input.   

 Cindy Milne moved and Greg Rigby seconded to recommend approval of Article 5 as 

written.  The motion passed unanimously 7-0. 

 

Article 6 – Supplemental Budget Appropriation 

 It was reported that New Growth numbers had come in higher than anticipated. 

Following discussion, Committee members agreed to recommend appropriating $500,000 from 

New Growth to the Reserve Fund citing its flexibility in funding various budget items as the 

reason. 

 Mark Merritt moved and Greg Rigby seconded to recommend approval of appropriating 

$500,000 to the Reserve Fund.  The motion passed 7-0. 

   

Article 7 – Stabilization Fund 

 Paul Fortier moved and Mark Merritt seconded to recommend withdrawal of Article 7. 

The motion passed unanimously 7-0. 

 

Article 8 – Funding OPEB Trust Fund 
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 Dan Kowalski moved and Mark Merritt seconded to recommend withdrawal of Article 8.  

The motion passed unanimously 7-0. 

 

 Mr. Kowalski recused himself from the meeting at 7:30 P.M. due to a conflict of interest 

with regard to Article 3, Andover Youth Center Appropriation. 

 

 Ms. Kruse joined the meeting at 7:45 P.M. 

 

Article 3 – Andover Youth Center Appropriation 

 Mark Merritt made a motion and Paul Fortier seconded to recommend approval of 

appropriating $2,000,000 from non-exempt debt. 

 

 Andover Youth Foundation representative Ms. Costagliola was asked if revenues raised 

by Youth Service programming would fund the Youth Services Revolving Account.  She 

responded yes.  Discussion followed regarding how revolving fund money can be spent. 

 

 Mr. Rigby presented operational expense estimates for a new youth center building.  

Lengthy discussion followed regarding concern over Youth Services competing with other Town 

departments for CIP funding, additional operative expenses, and the possibility of future 

overrides to cover those expenses.   

 

 Ms. Marden distributed copies of a spreadsheet titled Fun with Debt Service.  She stated 

that this was just an exercise and that she chose the numbers arbitrarily.  After review, Ms. 

Marden suggested that the debt for this project could be manageable due to timing of CIP 

projects coming on line as well as dropping off schedule.  The question was asked whether or not 

Town departments should compete for CIP funding when the project could be paid for through a 

debt exclusion.   Discussion followed.  Ms. Costagliola stated that it was never the Foundation’s 

intent to fund the project through debt exclusion as well as to not ask for funding in excess of the 

$2M requested. 

 

 Resident Dick Howe asked Committee members if they had considered using the Wood 

Fund to help with funding. Mr. Major responded that although accessing the Wood Fund would 

require a Town Meeting vote, the money could be used for any purpose. He added that this could 

be a good way to recognize the Wood family. 

 

 The motion passed 4-3-0. 

 

 There was a brief discussion regarding an amendment to convert funding for the project 

to exempt debt.  It was noted that this amendment may be introduced at the Special Town 

Meeting.  Finance Committee members agreed not to take a position on the amendment at this 

time. 

 

 Finance Committee members agreed to include their main concern over funding the 

project with exempt vs. non-exempt debt in the Finance Committee Report. 

 

Next Meeting 

 

Regular Finance Committee Meeting 

Wednesday, November 30, 2011 
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2
nd

 Floor Conference Room 

7:00 P.M. 

 

Regular Finance Committee Meeting 

Monday, December 5, 2011 

Special Town Meeting 

6:15 P.M. 

 

 

ADJOURNMENT – 9:15 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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