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Project Goals & Objectives



Goals and Objectives

ÅInterchange Justification Study

ÅI -93 Interchange Alts 3, 4, 9

ÅConstraints Mapping ςMVPC

ÅTri-Town Unified Vision
άaƛȄŜŘ-¦ǎŜ /ŜƴǘŜǊǎέ

ÅDraft ςEIS Underway



Mixed Use Centers 

ÅIndustrialςHigh Tech/Life Sciences

ÅOpen Space

ÅRetail

ÅMixed Use

ÅEnvironmental Remediation 

ÅOffices and R&D

ÅHotel and Conference Centers

ÅFuture Train Station



Work Plan & Scedule



Overview

15 Month Process
Three Tasks / Phases

Task 1:  Discovery
Task 2:  Development of the Form-based Code
Task 3:  Solidify Consensus



Meetings and Coordination

Project Coordination Meetings (Up to thirteen meetings)
Stakeholder Meetings (Multiple meetings over a two day period)
Task Force Meetings (Up to seven meetings)
Public Meetings (Up to five meetings)
Planning Board Presentations (One for each town, total of three)
Town Meeting Presentations (One for each town, total of three)



Work Plan

Task 1:  Discovery

1.1  Kick-Off Meeting
1.2  Listening Sessions
1.3  Data Collection
1.4  Stakeholder Meetings
1.5  Tri-Town Development Task Force Meetings
1.6  Public Meetings

Understanding the Issues
Charrette1: The Vision
Charrette2: Vision Plan Development 
Public Presentation on the Draft Code 
Public Presentation on the Final Code

1.7  Project Coordination Meetings 



Work Plan

Task 2:  Development of the Form-Based Code

Task 2.1  Strategy Session
Task 2.2  Charrette1 - The Vision
Task 2.3  Vision Plan
Task 2.4  Charrette2 - Vision Plan Development and Feedback
Task 2.5  Draft Form-Based Code and Public Presentation 

Regulating Plan  
Building Form Standards 
Urban-Space Standards 
Street Sections 
Introduction, Administration, and Definitions
Internal Review of the Draft form-based code and Public Presentation

Task 2.6  Legal Analysis Memorandum
Task 2.7  Final Draft Form-Based Code and Public Presentation 



Mixed Use                 
Land Use Plan

Vision 
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Site Specific 
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Review /  
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Process

Implementation
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(Scenario B)
Tri-Town Form Based CodePrior Study

Regulating 
Plan

Site Specific 
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Site Specific 
Regulating Plan

Strategizing the Form-Based Code



Work Plan

Task 3:  Solidify Consensus

Task 3.1  Educate and Inform
Task 3.2  Planning Board Presentations
Task 3.3  Town Meeting Presentations



Getting thereé..

Kick-Off Meeting Today
Stakeholder Meetings September 22, 23 (all day)
Listening Sessions October 6, 7, 8 (evening)
Strategy Session October 22 (morning)
Charrette1: The Vision October 22 

(noon to early evening)
Charrette2: Vision Plan Development November 19 or December 3

(noon to early evening)
Draft Form Based Code January - February
Public Presentation on the Draft Code Mid February
Final Form Based Code March - May
Public Presentation on the Final Code Mid May

(via a joint Planning Board Hearing)
Prep for Town Meeting Process June-August
Warrant Closings +/- Early August
Town Meetings Early-Mid October



Project Website



Project Website

ÅHome Page 
ÅSchedule and Meeting Dates
ÅProject Team 
ÅDocuments
ÅFAQ








