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Project Team

1-93 Tri-Town

Development Task Force

Andover, Tewksbury,
Wilmington
Planning Directors

Principal-in-Charge
Kenneth Schwartz, AICP

Project Manager/Urban Designer
Geoffrey Morrison-Logan, NCICP

Site Planning Form-based Coding & Form-based Code Regulations
Geoffrey Morrison-Logan, NCICP Urban Design Matthew Lawlor
Robert Ballou, AICP Mary Madden, AICP Robinson & Cole
R. Geoffrey Ferrell rt Sitkowski, AIA, AICP, LEED
Ferrell Madden Lewis Sustainable Development Strategies

Transportation
Laura Castelli

Community Participation Public Infrastructure
and Zoning Curtis Quitzau, PE
Geoffrey Morrison-Logan, NCICP

Ralph Willmer, AICP

Integrated Services Support Team:

Lisa Standley, PhD, Environmental

Michael McArdle, Transit/Rail

Billy Hattaway, PE, Strategic Transportation Advisor

Leo Roy, LEED AP, Sustainability

Sarah Lewis, AlA, LEED AP, Urban Design and Form-based Coding




Form-Based Code for the
Interstate 93 Tri-Town Interchange Development Area

Project Goals & Objectives




Form-Based Code for the
Interstate 93 Tri-Town Interchange Development Area
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Overview

15 Month Process
Three Tasks / Phases

Tas
Tas

as

K 1. Discovery
K 2. Development of the Foitmased Code

K 3. Solidify Consensus
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Meetings and Coordination

Project Coordination Meetings (Up to thirteen meetings)

Stakeholder Meetings (Multiple meetings over a two day period)
Task Force Meetings (Up to seven meetings)
Public Meetings (Up to five meetings)

Planning Board Presentations (One for each town, total of three)
Town Meeting Presentations (One for each town, total of three)




Form-Based Code for the
Interstate 93 Tri-Town Interchange Development Area

Work Plan

Task 1: Discovery

1.1 KickOff Meeting
1.2 Listening Sessions
1.3 Data Collection
1.4 Stakeholder Meetings
1.5 TriTown Development Task Force Meetings
1.6 Public Meetings
Understanding the Issues
Charrettel: The Vision
Charrette2: Vision Plan Development
Public Presentation on the Draft Code
Public Presentation on the Final Code
1.7 Project Coordination Meetings @
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Work Plan

Task 2: Development of the-Based Code

Task 2.1 Strategy Session
Task 2.2Charrettel - The Vision
Task 2.3 Vision Plan
Task 2.4Charrette2 - Vision Plan Development and Feedback
Task 2.5 Draft ForrBased Code and Public Presentation
Regulating Plan
Building Form Standards
UrbanSpace Standards
Street Sections
Introduction, Administration, and Definitions
Internal Review of the Draft formmased code and Public Presentation
Task 2.6 Legal Analysis Memorandum @
Task 2.7 Final Draft ForBased Code and Public Presentation
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Strategizing the ForBased Code
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Work Plan

Task 3: Solidify Consensus

Task 3.1 Educate and Inform
Task 3.2 Planning Board Presentations
Task 3.3 Town Meeting Presentations
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Getting thereée

KickOff Meeting

Stakeholder Meetings

Listening Sessions

Strategy Session

Charrettel: The Vision
(noon to early evening)

Charrette2: Vision Plan Development
(noon to early evening)

Draft Form Based Code

Public Presentation on the Draft Code

Final Form Based Code

Public Presentation on the Final Code
(via a joint Planning Board Hearing)

Prep for Town Meeting Process

Warrant Closings

Town Meetings

Today

September 22, 23 (all day)
October 6, 7, 8 (evening)
October 22 (morning)
October 22

November 19 or December 3

January- February
Mid February
March- May

Mid May

JuneAugust

+/- Early August @
EarlyMid October
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Project Website
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