MEETING MINUTES
Finance Committee
Thursday, November 10, 2011

CALL TO ORDER
Time – 7:00 P.M.
Members in attendance: Chairman S. Jon Stumpf, Joanne Marden, Cindy Milne, Mark Merritt,
Paul Fortier, Peggy Kruse, Greg Rigby and Dan Kowalski.
Also Present: Finance Director Donna Walsh, Andover Youth Foundation representative Diane
Costagliola.

APPROVAL OF MINUTES
There was a discussion regarding adding changes to meeting minutes. It was agreed that
any changes to minutes must first be circulated among Finance Committee members then
brought to the Committee for approval. Joanne Marden moved and Greg Rigby seconded to
approve the minutes of November 1, 2011 with amendments. The motion passed unanimously
8-0.

DEPARTMENT LIAISON UPDATES
Mr. Rigby reported that he thanked Memorial Hall Library Director Beth Mazin for
sharing power with residents during the power outage over Halloween weekend. In addition,
that the Library conversion was complete.
Mr. Rigby urged Committee members to view IT CIO Paul Puzzanghera’s presentation
stating that it was very informative with a focus on the Town’s liability due to the outdated
system currently in place.
Mr. Kowalski reported on School CIP issues. He noted that School Committee Chair
Ann Gilbert had voiced concern about the fact that addressing building safety issues reduces
funding for educational expenses.
At 7:50 P.M. power was lost in the conference room. The meeting was moved to the 3rd
Floor Conference Room B.
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DEBT SERVICE DISCUSSION
Mr. Stumpf distributed copies of a Health Insurance Metric chart. He noted that he
created this metric as an aid for future years adding that Health Insurance costs are a $20M
budget item each year. Discussion followed regarding budget losses. It was noted that there was
general consensus among the three boards that Health Insurance costs should be reviewed more
frequently throughout the year. Ms. Marden suggested that the greatest cost to the Town is due
to changes in membership. She added that Andover has seen very large supplemental
appropriations. Ms. Walsh suggested following membership numbers of retirees as well as
active employees for a more complete analysis.
There was a follow-up discussion regarding the Board of Selectmen’s Annual Review
Meeting held the previous evening. Committee members discussed a spreadsheet tool that was
distributed which was created to aid taxpayers to better understand debt projections. Ms. Marden
noted that this tool was not new and that the process was very technically complex. In addition,
she stated that debt service had always been very carefully reviewed by the Town’s professional
management. Committee members agreed that it was the responsibility of the Boards to set
policy and that the Finance Committee should review current policies on debt service levels.
Mr. Kowalski left the meeting prior to the Youth Foundation Youth Center discussion.
Ms. Costagliola informed Committee members that an agreement in principle had been
given to the Board of Selectmen for their approval. The following concerns within the
agreement were discussed:
 What happens if the Youth Center project goes over budget?
 Operating expenses
 Staffing levels
 Net affect on Town budget
 Future fundraising ability of the Youth Foundation
Mr. Rigby stated that he had suggested to Plant & Facilities Director Maria Maggio that
maintenance costs be amortized for an actual operating budget number.
Ms. Costagliola reminded Committee members that the agreement protected the Town
from spending more than the $2M requested. Mr. Stumpf voiced concern that there would be no
guarantee the Town would be required to provide just the $2M citing the uniqueness of the
project including both private and public funding. It was noted that the Town had funded similar
projects in the past for approximately the same cost but that those projects did not include
operating expenses. In response to an issue of concern raised by Ms. Kruse, Ms. Costagliola
stated that it was never the intention of the Youth Foundation to fund the new Youth Center
through debt exclusion.
Ms. Kruse and Ms. Milne both voiced concern over the proposed new Youth Center
building not adequately serving as both Youth Center and Community Center to the residents of
Andover. All were in agreement to hold on recommending a Finance Committee position on
Article 3 until the agreement is finalized and reviewed by all Committee members.
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NEXT MEETING
Wednesday, November 16, 2011
7:00 P.M.
2nd Floor Conference Room

ATTACHED DOCUMENTS
Health Insurance Metrics
Cormier Youth Center Construction Cost Estimate dated October 3, 2011
ADJOURNMENT – 10:10 P.M.
Respectfully Submitted,
Carolyn Lynch
Recording Secretary
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