MEETING MINUTES
Finance Committee
Wednesday, February 22, 2012
Call to order: 7:00 PM
Members in Attendance: Chairman S. Jon Stumpf, Joanne Marden, Mary O’Donoghue, Peggy
Kruse, Paul Fortier, Greg Rigby, Mark Merritt and Linn Anderson.
Also present: Assistant Town Manager Steve Bucuzzo, School Committee Member Dennis
Forgue, Finance Director Donna Walsh and Town Clerk Larry Murphy.
Linn Anderson was introduced as a new member of the Finance Committee.
Approval of Minutes:
By a vote of 6-0 the minutes of January 11, 2012 were approved with changes.
Open meeting Law Update:
Town Clerk Larry Murphy gave an update on the new Open Meeting Law. His presentation
focused on remote participation guidelines, audio requirements and attendance requirements as
well as permissible reasons for allowing remote participation. Discussion followed.
Communication &Liason Updates:
Debt Sub-committee: Ms. Marden provided a handout created by the sub-committee showing the
tax bill impact of the three exempt projects. Bancroft School (already approved), Town Yard
and Ballardvale Fire Station. Certain assumptions were made (see attachments) but the exercise
showed that the combination of existing exempt debt and anticipated exempt debt amounted to
approximately 4.5% of the average property tax bill in the peak year of debt service. Discussion
followed.
Bancroft School Bldg Committee: Ms. O’Donoghue reported that the Town received a letter
from the MSBA giving the go-ahead on the project. The Committee will be voting soon on
which access road will be the primary construction entrance. If all goes well, a Spring 2014
opening is planned with the demolition of the existing school planned for Summer 2014.
Discussion followed.
Town Yard Task Force: Ms. Kruse reported that there was not much news on the project.
Discussion followed with the focus on the possible need for a fuel depot somewhere closer to the
Public Safety Center. Also, how would DPW and P&F operating expenses change with the new
Town Yard? Also, concern was raised about the level of Community Outreach done to date.
Ballardvale Fire Station: Mr. Fortier reported on the two most recent meetings. Selectman
Major’s Position Statement to recommend that both Ballardvale Fire Station-related warrant
articles not be inserted into the 2012 Annual Town Meeting Warrant was discussed. In addition,
the recommendation that a new sub-committee be formed to identify the best site for the new
station was discussed. Most agreed that although the existing Ballardvale Fire Station Task

Force did a good job identifying the best location from a response time standpoint, they failed to
take into account certain other variables which could potentially impact the South School
community and neighborhood.
Information Technology (I.T.) C.I.P: Mr. Rigby answered questions previously submitted by the
Finance Committee. Ms. Marden expressed her concern about the plan given the fact that
classroom projectors valued at $576,000 are now part of the plan but were not detailed in the
past. All seemed to recognize the need for Infrastructure improvements (wireless and data center
upgrade) but if the Committee is to recommend approval of $2.5M they want to know exactly
where and when the funds will be spent. Discussion followed. Mr. Rigby was asked about ROI
for this project and explained the difficulty in measuring this on a project of this nature.
Audit Committee: Mark Merritt reported that he and Audit Committee member Steve Caron are
continuing to work on the “Citizen Dashboard”.
Schools: Chairman Stumpf reported that the School Department’s preliminary budget asks for
more funds than the Town Manager has recommended. Also, Out of District Special Education
spending is in good shape year to date.
Preliminary Warrant Articles: The Committee discussed which Articles required additional
information before a position could be reached. Assistant Town Manager Steve Bucuzzo stated
that the Town Manager did not want to fund Article P-15-Funding OPEB Trust Fund with Free
Cash. In addition, he’d like to see this as a line item in the operating budget (Article 4) in the
future.
Unclassified Expenses: Finance Director Donna Walsh explained how much of FY12
unclassified expenses (salaries) was for contract settlements and how much was for other items.
Adjournment: 9:45 P.M.

Minutes submitted by Finance Committee member Paul Fortier.

