MEETING MINUTES
Finance Committee
3rd Floor Selectmen’s Conference Room
Wednesday, July 11, 2012
Call to order: 7:50 P.M.
The regular Finance Committee reconvened following an Executive Session. Members in
attendance included: Chairman S. Jon Stumpf, Vice Chair Mary O’Donoghue, Joanne Marden,
Peggy Kruse, Greg Serrao, Mark Merritt and Paul Fortier. Also present: Finance Director Donna
Walsh. This meeting was cablecast live.
Approval of Minutes
Mark Merritt moved and Peggy Kruse seconded to approve the minutes of May 24, 2012 as
written. The motion passed unanimously 7-0.
Year End Budget Transfers
There was a brief discussion regarding a $99,000 deficit in the General Government budget. Ms. Walsh
explained that the CD&P deficit was due to a long term illness and death of an employee thereby
requiring temporary employment expenses as well as a Veterans Services account overage due to the
addition of a veteran receiving benefits. Mr. Stapczynski and Ms. Walsh noted that Veteran benefits paid
by the Town are reimbursed 75% the following year.
Peggy Kruse moved and Mark Merritt seconded to approve Transfer Request #2012-8 in the amount of
$105,000 to be transferred from the Reserve Fund to General Government – Legal Services. The motion
passed unanimously 7-0.
Sewer Fund User Charge
Ms. Walsh gave an update regarding the status of Sewer usage collections. She noted that accounting
reports indicate that commitments are due to come in over what was budgeted.
FY2013 State Aid
Mr. Stumpf informed Committee members that State Aid came in $714,000 higher than was estimated at
Town Meeting. Ms. Marden cautioned that New Growth and Local Revenue numbers were still not
known. Discussion followed.
Monthly Reports Update
Committee members reminded Ms. Walsh that they would like to receive monthly Health Insurance
Reports. Ms. Walsh noted the reports consist of just the number of subscribers. She added that while
health insurance rates remain the same; the number of subscribers affects cost.
Finance Committee Election
Mary O’Donoghue moved and Greg Serrao seconded to re-elect Jon Stumpf as Chairman of the Finance
Committee for another year. The motion passed unanimously 7-0.
Joanne Marden moved and Peggy Kruse seconded to re-elect Mary O’Donoghue as Vice Chairman of the
Finance Committee. The motion passed unanimously 7-0.

Communications and Liaison Updates
Ms. Marden informed Committee members that the Tax Increment Financing Plan (TIF) was close to
being finalized. She explained the process of approval and thought it would be ready to go to the State in
September.
Paul Fortier gave a status update on the Ballardvale Fire Station Building Committee. He said that the
Committee’s number one choice for location of a new fire station remains South School and added they
intend to have a needs analysis completed within 60 days.
In response to a question by Greg Serrao regarding Warrant Article 33 – DPW Vehicles, Ms. Walsh
stated that the request for appropriating funds for purchasing DPW vehicles would be rescinded at the
next Town Meeting.
School Building Committee Chairman Tom Deso gave an update on the Bancroft School Project. He
stated that construction on Knoll Road was on schedule, approximately $10M had gone out for bid, 2 new
members have joined the committee with construction background and that $3M had been cut out of the
budget due to legal delays. Mr. Deso added that the Committee expected good numbers on the bids.
Joanne Marden distributed a CIP Evaluation Checklist written in 1987 and a letter dated 2/8/2006 from
the Finance Committee to the Town Manager regarding Andover’s FY2007 Budget Review Process. Ms.
Marden thought the two documents would be useful during future CIP policy making.
Future Meetings
The Finance Committee agreed to schedule future meetings the 2nd and 4th Wednesdays each month from
September through January.
Adjournment – 8:30 P.M.
Respectfully Submitted,

Carolyn Lynch
Recording Secretary

