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DEPARTMENTS OF COMMUNITY DEVELOPMENT AND PLANNING AND TOWN MANAGER’S OFFICE

ECONOMIC DEVELOPMENT COUNCIL MEETING
Friday, February 14, 2020
TOWN OFFICES —THIRD FLOOR SELECT BOARD CONFERENCE ROOM

8:00-10:00 AM
e Welcome 8:00 AM
e Master Plan Update — Lisa Schwarz 8:05 AM
e Historic Mil District Update — Paul Materazzo 8:20 AM
e  TEDS Committee — Ann Ormond 8:35 AM
e Business Guide Update - Lisa Schwarz and Ann Ormond 8:45 AM
e Moving Forward — Paul Materazzo 9:00 AM
e Other Business 9:30 AM
e Adjournment 10:00 AM
EDC Mission Statement

The purpose of the Economic Development Council is to develop and implement a proactive economic
development strategy that addresses issues relating to economic development, business retention and
job creation. This will be achieved by assessing the strengths, weaknesses and opportunities in
the partnership between the industrial and business communities and Town Government. The focus
of the Council is to ensure that businesses thrive in Andover as well as attract businesses interested in
locating here.



