TOWN OF ANDOVER

Town Accountanti’s Office

36 Bartlet Street

Andover, Massachusetts 01810
(978) 623-8920

To: The Andover Board of Selectmen
The Finance Committee
Superintendent of Schools
Andover School Committee

From: Hayley Green !\?ﬂ("

CC: Andrew Flanagan, John Mangiaratti, Donna Walsh. Paul Szymanski,
Janet Wright, Tom Watkins, Accounting File

Date: April 25, 2017

Re: FY 2017 Financials

The attached reports summarize the Town's financial position through February 28, 2017.
Included are the following:

e Executive Summary

e Budgeted versus Actual Revenues — General Fund and Enterprise Funds
e Revenue Comparison Graph - Local Receipts

e Personal Services and Other Expenditures by Department

e Reserve Account and Compensation Fund analysis

e Chapter 44 § 53 E "2 Revolving Funds

e (Capital Project(s) status - FY 10-FY17

Feel free to contact me should you have any questions regarding the reports.



Executive Summary FY
2017

The attached reports of the Town Accountant summarize FY 2017 General Fund

Revenues and Expenditures through February 28, 2017,

General Fund — Revenues

FY 2017 Total General Fund Collections of all sources collected through February 2017
are consistent with total FY 2016 receipts collected through the same period of time.
License and Permit fees collected continue to outpace projections and are approximately
$447,000 or 28% greater than last year’s collections through the same period of time.
Collections from hotel/motel/meals, and penalties and interest also increased from prior
year by approximately $137,000 and $102,000, respectively. These large increases,
however, were partially offset by a decrease of $183,000 in motor vehicle excise due 1o

timing and decreases in various other revenue collections due to timing.

General Fund — Personal Services
FY 2017 General Fund Personal Services are consistent with FY 2017 projections

through February 2017.

General Fund — Other Expenses
FY 2017 General Fund Other Expenses are consistent with FY 2017 projections through

February 2017.
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Executive Summary FY
2017

e m— g e

The attached reports of the Town Accountant summarize FY 2017 Water and Sewer

Revenues and Expenditures through February 28, 2017.

Water Enterprise Fund — Revenues
FY 2017 Total Water Receipts are approximatiely $443,000 or 7.7% less than FY 2016

receipts collected through the same period of time. This is the result of delayed billing as
the Town re-sections customers and changes the frequency of billing from biannually to

quarterly.

Sewer Enterprise Fund—- Revenues
FY 2017 Total Sewer Receipts are approximately $171,000 or 5.5% less than FY 2016

actuals collected through the same period of time. This is primarily the result of lower

than expected receipts for apportioned assessments.

Water Enterprise Fund - Personal Services and Other Expenses

FY 2017 Water Enterprise Fund Personal Services are consistent with FY 2017

projections through February 2017.

FY 2017 Water Enterprise Fund Other Expenses are consistent with FY 2017 projections

through February 2017.

Sewer Enterprise Fund — Personal Services and Other Expenses

FY 2017 Sewer Enterprise Personal Services are consistent with FY 2017 projections

through February 2017.

FY 2017 Sewer Enterprise Fund Other Expenses are consistent with FY 2017 projections

through February 2017.

Town of Andover
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Town of Andover

FY 2017 Reserve Account and Compensation Fund

As of 2/28/2017

RESERVE FUND

Appropriation by Vote of Town Meeting May 2016 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00
Available Balance 200,000.00
COMPENSATION FUND
Appropriation by Vote of Town Meeting May 2016 1,110,000.00
Transfers by Vote of Town Meeting 0.00
Transfer by Authority of the Board of Selectmen 497,500.00
Available Balance 612,500.00

Page 5
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Town of Andover
Capital Projects

2/28/2017
Total
EV10 EY11 FV12 F¥13 Y14 FY15 EY16 E¥17  Avallable
Budget 520,400 §20,400 $20,800 912,500 1,003,000 1,040,000 1,078,000 1,120,000
Expended 520,290 519,381 519,356 904,686 978,953 936,425 684,755 288,267
Encumbered - - - 6,670 17,281 46,189 27,575 127,578
Total School CIP Available 110 1,019 1,444 1,144 6,766 57,386 365,670 704,156 1,137,694
Budget 57,600 $7,600 75,000 145,000 70,000 85,000 112,000 222,000
Expended 57,600 34,558 £5,564 117,703 67,648 8,363 5,100 122,061
Encumbered & - - 2,048 2,352 21,549 - .
Totol General Gavernment CIP  Available - 23,042 9,436 25,250 . 55,088 106,500 99,939 319,656
Budget 62,000 - -
Expended 36,684 -
Encumbered 8,534 - -
Total Youth Services CIP Available 16,782 - - 16,782
Budget - . 10,000 25,000 21,100 17,000 70,000 50,000
Expended - 7,596 24,744 21,100 17,000 66,873 18,831
Encumbered - - - - - . 2,000 -
Total Recreation CIP Available - . 2,404 256 - - 1,127 31,169 34,956
Budget - - - 65,000 79,000 50,000 25,000 25,000
Expended . - - 65,000 79,000 50,000 20,933 23,423
Encumbered - - - - - - -
Total Library CIP Available - - - - - 4,067 1,577 5,645
Budget 365,000 355,500 319,600 375,000 589,400 550,000 $90,000 £23,000
Expended 353,940 353,534 317,159 364,253 581,783 541,819 484,290 201,618
Encumbered 9,900 1,878 2,441 2,565 2,381 8,181 38,538 30,159
Total PEF CIP Available 1,160 88 - 8,182 5,237 - 67,172 391,223 473,062
Budget 110,000 110,000 125,000 225,500 215,500 281,000 285,000 195,000
Expended 110,000 110,000 125,000 165,840 212,679 241,175 216,507 -
Encumbered - - . - - - 3,097 .
Total Police CIP Available - - - 59,660 2,821 39,825 65,397 155,000 362,703
Budget 86,000 97,500 70,000 82,000 142,000 75,000 $0,000 20,000
Expended 86,000 97,500 69,967 66,800 131,133 20,455 37,332 16,623
Encumbered - - - - - - - -
Total Fire CIP Available - - 33 15,200 10,867 58,545 12,668 3,378 100,691
Budget 107,000 105,000 75,000 150,000 160,000 206,000 240,000 285,000
Expended 107,000 106,580 75,000 181,477 144,052 205,703 104,395 -
Encumbered - - . - . - 61,483 41,123
Total DPW CIP Available - {1,580} 8,523 15,948 297 74,123 243,877 341,187
Budget 725,600 725,600 674,600 1,107,500 1,277,000 1,330,000 1,372,000 1,420,000
Expended 714,540 702,172 660,286 985,817 1,237,395 1,121,198 935,428 382,555
Encumbered 9,900 1,878 2,441 4,613 4,732 38,264 105,118 71,282
Total Town CiP Available 1,160 21,550 11,873 117,070 34,873 170,538 331,454 966,164 1,654,682
Budget 1,246,000 1,246,000 1,195,400 2,020,000 2,280,000 2,370,000 2,450,000 2,540,000
Expended 1,234,831 1,221,553 1,179,643 1,890,503 2,216,348 2,057,623 1,620,183 670,821
Encumbered 9,900 1,878 2,441 11,283 22,013 84,452 132,693 198,860
Grand Total Available 1,269 22,569 13,316 118,214 41,639 227,925 697,124 1,670,319 2,792,376
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