The following reports summarize the Town’s financial position through April 30, 2017.



Executive Summary 'FY
2017

The attached reports of the Town Accountant summarize FY 2017 General Fund

Revenues and [xpenditures through April 30, 2017.

General Fund — Revenues

Local receipts are down approximately $427.000. A major contributor to this decrease is
the payments in lieu of taxes from Phillips Academy, which the Town received $312,000
in April 2016 but have not received yet in FY 2017. Motor vehicle excise receipts are
also down approximately $127,000 due to timing. These large decreases in local receipts,
however, are offset by property tax receipts, which increased approximately $6.9 million.
In total, FY 2017 general fund collections of all sources collected through April 2017 are
consistent with total FY 2016 receipts collected through the same period of time,

amounting to approximately 93% of budgeted amounts collected.
General Fund — Personal Services
FY 2017 general fund personal services are consistent with FY 2017 projections through

April 2017.

General Fund — Other Expenses

FY 2017 general fund other expenses are consistent with FY 2017 projections through
April 2017.

Town of Andover



Executive Summary ' FY
12017

The attached reports of the Town Accountant summarize FY 2017 Water and Sewer

Revenues and Expenditures through April 30, 2017.

Water Enterprise Fund — Revenues
FY 2017 total water receipts are approximately $456,000 greater than FY 2016 receipts

collected through the same period of time. This is the result of increased rates and the

new tiered sectioning of the town in FY 2017,

Sewer Enterprise Fund- Revenues
FY 2017 total sewer receipts are consistent with FY 2016 actuals collected through the

same period of time.

Water Enterprise Fund — Personal Services and Other Expenses

FY 2017 water enterprise fund personal services are consistent with FY 2017 projections
through April 2017.

FY 2017 water enterprise fund other expenses are consistent with FY 2017 projections
through April 2017.

Sewer Enterprise Fund — Personal Services and Other Expenses

FY 2017 sewer enterprise fund personal services are consistent with FY 2017 projections
through April 2017.

FY 2017 sewer enterprise fund other expenses are consistent with FY 2017 projections
through April 2017.

Town of Andover
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Town of Andover

FY 2017 Reserve Account and Compensation Fund

As of 4/30117

RESERVE FUND

Appropriation by Vote of Town Meeting May 2016 200,000.00
Transfers by Vote of Town Meeting 0.00
Transfers by Authority of the Finance Committee 0.00
Available Balance 200,000.00
COMPENSATION FUND
Appropriation by Vote of Town Meeting May 2016 1,110,000.00
Transfers by Vote of Town Meeting 0.00
Transfer by Authority of the Board of Selectmen 497,500.00
Available Baiance 612,500.00

Page 5
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Town of Andover
Capital Projects

4/30/2017
Total
FV10 (1% H [347) Y13 V14 FY15 Y16 FY17  Available
Budget 520,400 520,400 520,800 912,500 1,003,000 1,040,000 1,078,000 1,120,000
£xpended 520,250 518,381 519,356 909,031 988,138 967,922 696,545 385,157
Encumbered 3,419 5,864 21,837 30,168 99,062
Total School CiP Avaiiable 110 1,019 1,444 51 8,998 50,241 351,287 635,781 1,048,929
Budget 57,600 57,600 75,000 145,000 70,000 85,000 112,000 222,000
Expended 57,600 34,558 65,564 117,703 67,648 8,363 65,900 122,061
Encumbered 2,048 2,352 21,549 -
Total Generol Government CIP  Avaiiable 23,042 9,436 25,250 55,088 46,100 99,939 258,856
Budget 62,000
Expended 36,684
Encumbered 8,534
Total Youth Services CIP Available 16,782 16,782
Budget 10,000 25,000 21,100 17,000 76,000 50,000
Expended 7,596 24,744 21,100 17,000 66,873 24,510
Encumbered 2,000
Total Recreation CIP Available 2,404 256 1,127 25,490 29,277
Budget 65,000 79,000 50,000 25,000 25,000
Expended 65,000 79,000 50,000 20,933 23,423
Encumbered
Totol Library CIP Available 4,067 1,577 5,645
Budget 365,000 355,500 319,600 375,000 589,400 550,000 590,000 623,000
Expended 353,940 353,534 317,159 364,253 582,823 549,947 521,548 248,650
Encumbered 9,900 1,878 2,441 2,565 1,340 53 14,535 14,394
Total PEF CIP Available 1,160 38 8,182 5,237 53,916 358,956 428,539
Budget 110,000 110,000 125,000 225,500 215,500 281,000 285,000 195,000
Expended 110,000 110,000 125,000 165,840 212,679 241,178 219,603
Encumbered - - .
Total Police CiP Available 59,660 2,821 39,825 65,397 195,000 362,703
Budget 86,000 97,500 70,000 82,000 142,000 79,000 50,000 20,000
Expended 86,000 97,500 69,967 66,800 131,133 20,455 37,332 16,623
Encumbered - - 6,081 -
Total Fire CIP Available - 33 15,200 4,786 58,545 12,668 3,378 94,610
Budget 107,000 105,000 75,000 180,000 160,000 206,000 240,000 285,000
Expended 107,000 106,580 75,000 181,477 144,052 205,703 140,544 16,223
Encumbered - : 24,934 24,900
Total DPW CiP Available {1,580) 8,523 15,948 257 74,123 243,877 341,187
Budget 725,600 725,600 674,600 1,207,500 1,277,000 1,330,000 1,372,000 1,420,000
Expended 714,540 702,172 660,286 985,817 1,238,435 1,129,325 1,073,133 451,488
Encumbered 9,900 1,878 2,441 4,613 9,773 30,136 41,469 39,294
Total Town CiP Available 1,160 21,550 11,873 117,070 28,792 170,538 257,399 929,218 1,537,599
Budget 1,246,000 1,246,000 1,195,400 2,020,000 2,280,000 2,370,000 2,450,000 2,540,000
Expended 1,234,831 1,221,553 1,179,643 1,894,848 2,226574 2,097,248 1,769,678 836,645
Encumbered 9,900 1,878 2,441 8,031 15,636 51,973 71,637 138,356
Grand Totol Available 1,269 22,569 13,316 117,121 37,790 220,779 508,686 1,564,999 2,586,525
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