Town of Andover
American Rescue Plan Act
Funding Framework

Select Board
February 28, 2022



Presentation Overview

1. Overview of ARPA & Other Sources of Funds

2. ARPA Funds Pending Approvad,600,000
-Redistribution of Funds

3. Approved Funds Additional Information

4. Water Transmission Main Project
-Board to act in capacity as Water Commissioners

5. Summary
-Adjusted breakdown of recommended funds
-Public Engagement
-Process from other communities
-Final Recommendation

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



ARPA Funding$10,867,057

$4,600,000 $6,297,057

m Approved = Pending Approval

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



Some of the Highlights
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Agriculture Funding purchase and distribute food to individuals in need

Nutrition Funding for Supplemental Nutrition Assistance Program (Food Stamp Program)

Education Matters Funding to assist schools with impacts of COVID-19

Labor Matters Funding to conduct worker protection activities

Human Services and Community Supports Funding for child care and development assistance, child abuse prevention, domestic violence supp
Public Health Funding to the CDC for COVID-19 vaccination efforts

Testing Funding to support COVID-19 testing, contact tracing, surveilance, and mitigation

Public Health Workflorce Funding to expand and sustain public health workforce

Public Health Investments Funding to expand health care services and infrastructure

Mental Health and Substance Use Disorder Funding for community mental health and substance use services

Exchange Grant Program Funding to modernize health benefit exchange systems and technology

Continued Assistance to Rail Workers Funding for rairoad employees

Ratepayer Protection Funding for low-income home energy assistance

Assistance for Older Americans, Grandfamilies, and Kinship FamiliEanding for nutrition & health promotion for older adults and caregivers

Defense Production Act of 1950 Funding to manage personal protective equipment & vaccine supply chains

Housing Provisions Funding for rental assistance, homelessness assistance, housing counseling, and housing assistan
Small Business (SSBCI) Funding for COVID-19 support to small businesses

Public Transportation Funding for transit agencies to prevent, prepare for, and respond to COVID-19

Emergency Federal Employee Leave Fund Funding for paid leave by any agency employee who is unable to work relating to COVID-19
Small Business and Entrepreneurship Funding to support small businesses, restaurants, and shuttered venue operators
Commerce: Economic Development Administration Funding to address health outcome disparities from pollution and the COVID-19 pandemic
Transportation and Infrastructure Funding for rail service and airport sponsors to prevent, prepare for, and respond to COVID-19
Aviation Manufacturing Jobs Protection Funding for payroll support program

Airlines Funding for certain air carriers and contractors to continue paying employee wages, salaries, and kt
Consumer Protection and Commerce Oversight Funding to identify products with risks associated with COVID-19

Science and Technology Funding to support research, development, and testing related to COVID-19

Corporation for Public Broadcasting Funding for Public Broadcasting to respond to COVID-19

Veterans' Affairs Funding for veterans' benefits claims and appeals processing

Crisis Support for Unemployed Workers Funding to extend pandemic unemployment assistance

Emergency Assistance to Families Through Home Visiting Programanding for early childhood home visitation programs

Emergency Assistance to Children and Families Funding to supplement Temporary Assistance for Needy Families

Elder Justice and Support Guarantee Funding for adult protective services

Support to Skiled Nursing Facilities in Response to COVID-19 Funding for COVID-19 infection control and vaccination uptake at skiled nursing facilities
Preserving Health Benefits for Workers Funding for health insurance premium assistance for COBRA

Promoting Economic Security Funding for $1,400 recovery rebates ($2,800 for joint returns)

Pensions Funding standards modifications

Child Care for Workers Funding for the Child Care Entitlement

Medicaid Funding to cover vaccines, testing, and treatments for COVID-19

Children's Health Insurance Program Funding to cover vaccines, testing, and treatments for COVID-19

Medicare Funding to oversee the agency's COVID-19 activities

Coronavirus State and Local Fiscal Recovery Funds Funding to states, territories, and tribal governme nts

Other Provisions Funding for payments to Medicare, Medicaid, and CHIP health care providers in rural areas
Foreign Relations Funding to prevent, prepare for, and respond to COVID-19 domestically or internationally
Indian Affairs Funding to address the impacts of COVID-19 on social welfare and public safety programs

https://www.congress.gov/bill/117#pngress/houskill/1319



$1.9 Trillion ARPA bill

Provided 2021 stimulus checks of $1,400 ($2,800 in the case of a joint return), plus $1,400 per dependent

Coronavirus State and Extended the weekly $300 pandemic unemployment compensation assistance to 9/6/2021

Local Fiscal Recovery
Funds, Provided $21.6 Billion for rent, utility and other housing assistance

$362,000,000,000

Provided $1.5 Billion for community mental health

Provided $1.5 Billion for substance abuse prevention and treatment

Provided $10 Billion in funding for COVIEL9 support to small businesses

Provided $122.8 Billion for KL2 schools

Provided $39.6 Billion to institutions of higher education

Provided $2.8 Billion to nopublic schools

Provided $24 Billion for child care stabilization

Provided $15 Billion for child care and development

Increased the Child Tax Credit for 2021 ($3,000 per child under 17 and $3,600 per child under 6) with advance p:
Provided $47.8 billion for coronavirus testing, contact tracing, surveillance, and mitigation of €0VID
Provided $7.6 Billion for community health centers vaccine distribution, testing, and monitoring
Provided $7.5 Billion for CDC COVIEL9 vaccine distribution

Provided $5.6 Billion for vaccine and treatment supply chain activities

Provided $1 Billion for CDC vaccine confidence activities

https://mww.rpc.senate.gov/poligyapers/hr1319 americaascueplanactof-2021_finaltext
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Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Other Sources of Funds

m ARPA
m CARES
$10,867,057 Municipal Discretionary Fun

(Gas Disaster)
General Fund

$3,052,379

m Pandemic Related State
Grants

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



CARES Funding

CARES Funding

Public Health and Pandemic Response $618,736]
Pandemic Related Compensation $698,461
Remote Learning/Work Environments $781,791
Community Assistance and Partnerships $166,239
HVAC Improvements $512,867
Community Engagement $274,285|

Total $3,052,379

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



Municipal Discretionary Funding

Municipal Discretionary Fund (Gés Disaster)

Small Business Grants

Small Business Assistance

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




General Fund

Wellness & Support Services $327,077
HVAC improvements $1,693,517
Reduction in Liquor License Fees $73,000

Total $2,093,594

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




State Grants

Support for Wellness & Support Svs Division $100,000
Health Needs Assessment $160,000|
Pandemic Response - State Aid $439,831

Total $699,831

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Town of Andover

Public Health
& Pandemic
Response

Community
Engagement

and
Administration

Community
Assistance and
Partnerships

Capital
Improvements
and

Infrastructure

Funding for
Andover
Public Schools

HVAC
Improvements

Remote
Learning/Work
Environments

Framework for American Rescue Plan Act (ARPA) Funds




Pending Approval $4,600,000
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Argilla Road
Transmission Main

Argilla Road Reserve

Transmission Main
Recreation

Participatory Budgeting

Small Business Assistang

Wellness & Support

Housing Assistance
Elder Home Visits

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



Community Assistance and Partnerships _
Proposal was developed in

Rental & Home Buying Assistance collaboration with Andover
Community Trust (ACT)

Approved
$100,000

TOTAL ALLOCATIC
$366,239

Pending Approval

$100,000

CARES
$166,239

$200,000

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Community Assistance and Partnerships
Small Business Assistance

Total Allocation does not include co
of PPE provided by Town or Feder
Payroll Protection Program ($127M

Approved
$135,000

Pending Approval

$165,000

Municipal Discretionar

$300,000 $416,522

Town of Andover

TOTAL ALLOCATIC
$789,522

Framework for American Rescue Plan Act (ARPA) Funds




Community Assistance and Partnerships
Small Business Assistance

_ _ _ 2 Gov. files legislation to extend certain
The Massachusetts Growth Cap_!tavl Corporation prc,)vlded ) special allowances from pandemic period
Ppndya AY ANFryYyluad ! yYRZ2ZOSNRa t
Development Division facilitated the application process for
Andover Businesses.

Gov. Charlie Baker announced that he is filing \VC‘\VS
1 h
Catee 1 OQ
Atcgorics
ECONOMIC AND COMMUNITY
DEVELOPMENT

legislation today to extend certain emergency

measures currently in place by executive order

[2 share & siteTools Search | @
that are set to expire on June 15, when the state

| Want To. Governance  Departments  Services Business  Andover Community Power of emergency will be rescinded

LABOR AND PERSONNEL
The governor’s legislation would extend

measures providing for a temporary suspension LOCAL AID AND FINANCE

of certain open meeting law requirements, MUNICIPAL GOVERNMENT

special permits for expanded outside dining at
restaurants, and billing protections for COVID-19 MUNICIPAL SERVICES

patients. Temporarily extending these measures, tesy town of Andover) PUBLIC WORKS, ENERGY AND
the governor said, would give communities and UTILITIES
businesses time to transition, but extending them

Business Directory Home > Business > Downtown ; Small Business Resources va Aa

Take Out or Delivery Options M
YR Small Business Resources

Small Business Resources

Outdoor Dining

Town of Andover
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Public Health & Pandemic Respoigse

Wellness & Support Services

Approved
$250,000

Pending Approval

$150,000

$400,000

Town of Andover

Total Allocation will increase pending Town
Meeting approval of FY2BY?25 Budgets

TOTAL ALLOCATIC
$936,280

State Grant
$100,000

Framework for American Rescue Plan Act (ARPA) Funds




Public Health & Pandemic Respoigse
PandemiC RespOnse Proposal is based on the recommendatfon

of Public Health Division

TOTAL ALLOCATIC
$1,768,567

Approved
$550,000

CARES State Grants
$618,736 $599,831

$550,000

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Public Health & Pandemic Respoigse
Expanded Elder Home Visits

Approved
$49,385

Pending Approval

$15,000

$64,385

Town of Andover

Proposal is based on the recommendat
of Division of Elder Services

on

TOTAL ALLOCATIC

Framework for American Rescue Plan Act (ARPA) Funds




Community Engagement & Administratign
Participatory/Community Driven Programs

Approved

Project grants will be determined based
community survey process
*Lexington Model

$80,000

Pending Approval

$220,000

$300,000

Town of Andover

TOTAL ALLOCATIC

$300,000

Framework for American R

escue Plan Act (ARPA) Funds
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Capital Improvements
Park Property/Recreation

Approved
$500,000

Pending Approval

$450,000

$950,000

Town of Andover

Additional funds will be used to resurface
tennis & pickleball courts and for feasibility ¢

O

developing other recreational opportunities

TOTAL ALLOCATIC

$950,000

Framework for American Rescue Plan Act (ARPA) Funds
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Reserve & Contingenoy

Pending Approval
$700,000

TOTAL ALLOCATIC

$700,000

$700,000

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Approved Fundsg Additional Information
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Capltal Improvements OWnOffices’
Town Building Improvement R

Project Focus Areas: AETER-ACTION

1. Public Access/Public
Meeting Space

Town of Andover
ADA Transition Plan

2. ADA
December 2017
3. Emergency Response &
Operations Institute for Human Centered Design
200 Portland Street, Boston, MA 02114
E E o WWW. esign.org ® info esign.or,
The project scope has never included improvements to oo v

any existing employee offices

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds



Capital Improvements
Ledge Road Landfill

A MassDEP permits expire on 5/3/2022
A Work is underway to change the post closure usexdudematerials handling center

A Approved ARPA funds will only fund completion of a project that excludes materials handling

center
A Consistent with commitments from 2016 Annual Town Meeting

A Final plan contingent on use of approved ARPA funds

Land Lease Acquisition for DPW Materials Handling Status: Open
Bid No. 100/024/22 Closes: 3MB2022 11:00 AM

The Town of Andover is seeking proposals for the lease of a 1.0-2.0 acres of cleared land for
materials handling for the Department of Public Works, within 2.5 miles of 5...[Read on]

Land Purchase Acquisition for DPW Materials Handling Status: Cpen
Bid No. 100/025/22 Closes:  3M8/2022 11:00 AM

The Town of Andover is seeking proposals for purchase of a 1.0-2.0 acres of cleared land for
materials handling for the Department of Public Works. within 2.5 miles of 5___[Read on]

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Pending Approval Water Transmission Main
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Capital Improvements
Argilla Road Water Transmission Main
A Reduced ARPA allocation from $4.6M to $2.8M

A Balance would be paid out of Water Enterprise Fund and subsidized by revenue
from North Reading

Pa

Al 2ai RATFSNBYGALE 06803688y Hné YIFAY |yl

A New transmission main is a requirement of moving more water from the Water
Treatment Plant to the Bancroft tank
A Longstanding priority
A Will support future growth and periods of high usage/peak demand
A Mitigate discolored water conditions in the vicinity AfgillaRoad

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds




Capital Improvements
Argilla Road Water Transmission Main
A Project is part of a phased effort to increase capacity throughout the system

A Approved for approx. 9.5M in SRF funding

A MassWorksould potentially fund final connection, but will not fund entire
project

A Project Reality TheArgillaRoad main will need to be expanded at the time of
replacement and is currently a major source of discolored water and prone to
major water main breaks
A Project with ARPA Funds = No delay in overall replacement schedule
A Project without ARPA Funds = Delay in overall replacement schedule

Town of Andover

Framework for American Rescue Plan Act (ARPA) Funds







