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Existing Conditions Plan
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Status of Design
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Summary of Work Completed

• Review & Confirmation 
• Re-interviewed staff from all Divisions
• Updated the vehicle/equipment inventory list
• Developed an initial updated programming document 
• Worked with Municipal Services to develop a modified / accepted 

programming document

• Survey
• Prepared a detailed survey of existing conditions

• Subsurface Investigation
• Advanced test pits 
• Advanced geotechnical borings 
• Identified anticipated foundation type

• Concepts
• Developed multiple concepts
• Identified a preferred concept

• Cost Estimate
• Developed an updated Conceptual Cost Estimate
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Programming Analysis Update
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DEPARTMENT OF MUNICIPAL SERVICES    
(TOWN YARD) SPACE NEEDS ASSESSMENT

- Administration

- Engineering

- Highway 

- Water & Sewer 

- Vehicle Maintenance

- Forestry

- Parks

(Red Spring Road Plant & Facilities Operations, Cemetery, and Water 
Treatment remain at their existing sites)

TOTAL:  52,853 SF

Canopy:    7,800 SF

Meets Municipal Services needs & 
is within the allocated debt service
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Conceptual Alternatives
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Concept Development
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Preferred Concept

Office / Employee Facilities
Trade Shops

Vehicle Maintenance

Wash Bay

Vehicle / Equipment Storage

Canopy
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Preferred Concept

Advantages of Proposed Plan
• Room for expansion               

(Bid Alternate or future)
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Preferred Concept

Advantages of Proposed Plan
• Room for expansion               

(Bid Alternate or future)

• Safe circulation

Obstruction
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Preferred Concept

Advantages of Proposed Plan
• Room for expansion               

(Bid Alternate or future)

• Safe circulation

• Proper separation of public / 
Municipal Services vehicles

• Efficient / safe parking and 
walking path access to 
Merrimack River
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Updated Conceptual Cost Estimate
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Project Cost Summary – Base Bid

• Construction Cost $15,310,000

• Contingencies / Escalation $1,825,000

• Owner Soft Costs $715,000

Anticipated Town Meeting Request:    $17,850,000 
(Construction, Contingencies, Soft Costs)

• Bid Alt 1 – Salt Storage Structure: $798,000 (Funded by State)

• Bid Alt 2 – Fuel System Relocation: $615,000 (Funded by Capital)

• Bid Alt 3 – Vehicle/Equipment Garage Extension: $1,200,000 (Funded if competitive 
bids received)

• Bid Alt 4 – Upgrade Industrial Equipment: $883,000 (Funded if competitive 
bids received)

ANDOVER MUNICIPAL SERVICES FACILITY

Campanelli Drive Site The Town Meeting Request can be 
funded within the $900,000 debt service 
presented to Town Meeting in May 2016 
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Recommendations

• The Building Committee and Municipal 
Services recommended the “Consolidated 
Option” as the preferred alternative to 
meet the current and future needs of the 
Department of Municipal Services

• Base bid to include:
• 52,800 SF Pre-Engineered Metal Building 

Operations Facility
• 7,800 SF Pre-Engineered Metal Building 

Canopy

• Bid Alternates to include:
• Alternate 1 – Salt Storage Structure
• Alternate 2 – Fuel System Relocation
• Alternate 3 – Vehicle / Equipment Storage 

Garage Building Extension
• Alternate 4 – Upgrade Industrial Support 

Equipment

Sample Photo of a Cost-Effective Pre-Engineered 
Metal Building DPW Operations Facility
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Next Steps

• Prepare Schematic Design Documents
• Floor Plans
• Elevations
• Site Layout, Grading, and Drainage Plans
• Prepare Schematic Design Estimate

• Prepare Design Development Documents
• Advance design for all major disciplines
• Initiate Permitting (Conservation Commission & Site Plan Review)
• Prepare Design Development Estimate

• Initiate Contractor Prequalification Process per MGL

• Finalize Construction Documents for Public Bidding
• Plans
• Specifications

• Conduct Public Bidding of Project



ANDOVER MUNICIPAL SERVICES FACILITY

TOWN OF ANDOVER, MASSACHUSETTS

Schedule Date

• Complete Design Documents…………………………… February 17, 2017

• Advertise for Bid………………………………………….. February 22, 2017

• Filed Subbid Opening….………………………………… March 22, 2017

• General Bid Opening…………………………………….. April 05, 2017

• Town Meeting Approval………………………………….. May 2017

• Construction Notice to Proceed………………………… June 2017

• Construction Completion………………………………… July 2018
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Benefits of Bidding Project Prior to Town Meeting

• Project will be fully permitted
• Conservation Commission
• Site Plan Review

• Opportunity to take advantage of the market by having bids in hand
• Timing will save money

• Town Meeting request based on an actual number
• Eliminates design contingencies associated with engineering estimates
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Outline of Lewis Street 
Town Yard Structures


