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DIRECTOR’S
MESSAGE
As the 2017 Annual Town meeting
comes to a conclusion, we are
reminded of its significance. Open
Town meeting is a New England
tradition, but more importantly, it is
Andover’s Legislative Body in action. It
is your opportunity to vote on the
annual budget, capital improvements,
and speak to the requests of your
fellow residents. Participation by the
citizens is critical to the Town of
Andover, and I cannot stress enough
the importance of attending. For those
of you who joined us, thank you, and
for those who didn’t, I invite you to the
2018 meeting, an event that I promise
you will not forget.

GOING SOLAR IN ANDOVER
Did you know that over 300 solar systems
have been installed in Andover in the past
three years? This is in large part due to the
tireless work of citizen volunteers during the
Solarize Andover Program which worked
in 2014 to educate residents about the
benefits of solar. 150 people signed up with
interest in discovering whether they could
use solar at their properties.
Currently the Energy and Planning
offices are working together to obtain the
new EPA’s SolSmart Community
designation. This designation recognizes
communities where solar is promoted and
permitting is understandable and
streamlined. Stay tuned for a new solar web
page with how-to guides on how you too can
“go solar.”

assistance and financial support for
municipal initiatives to improve energy
efficiency and increase the use of renewable
energy in public buildings, facilities and
schools.

Renewable Energy
The solar field in Palmer, Massachusetts has
been completed and is suppling roughly a
third of Andover’s electricity. Below is a
picture of the field with racking installed but
before the solar panel were installed.
We have just recently started to receive
credits . These credits we will receive from
this solar project is estimated to save
Andover 3-400,000 dollars per year, over the
next 20 yrs.

(Continued on page 2)

Quick Facts
Upcoming Holidays –Town Offices
Closed-No Trash & Recycling
-May 29th Memorial Day
-July 4th Independence Day
View the Trash and Recycling
Guide
Report a Pothole
Call 978-623-8800
or use MaintStar/Mobile Citizen

Andover is a “Green Community”
Andover has been a Green Community since
2010, awarded in the first round of adoption.
We are currently completing our third Green
Community Grant which funds energy
efficiency improvements like LED lighting,
high efficient mechanical pumps and drives,
water conservation, and education.

Learn more about Andover’s recent energy
efficiency efforts and results by reading the
FY 2016 Year End Energy Report on the
Town’s website.

If you have questions regarding Energy in the
Town of Andover, email Energy Management
or call 978-623-8760.

The Green Communities Division strives to
help all 351 Massachusetts cities and towns
find clean energy solutions that reduce longterm energy costs and strengthen local
economies. The division provides technical

View Municipal Services News and
Projects
Please view the back page for a list
of our new numbers and shortcuts
to our new webpages!
Solar field in Palmer, Massachusetts during its construction

(Continued from page 1)

This year’s Town meeting approved
quite a few important projects, not the
least of which is the construction of a
new Municipal Services facility. This is
very exciting news. Not only will it
replace our current facilities on Lewis
Street with a modern facility that allows
us to house the majority of our
equipment protected from the
elements, but will open up over 3 acres
of downtown property for future reuse.
Also approved are new generators to
the school administration building,
educational buildings, the Town offices,
and the Center at Punchard. The
approval of the replacement of 17,000
feet of water main will continue our
efforts to improve our water
distribution system. The Enmore Street
reconstruction project is long overdue,
improving the water and sewer
infrastructure, sidewalk and roadway.
And I’m very pleased to say that the
projects approved are in the spirit of
inclusivity for all, including constituents
with disabilities.
Things in Municipal Services are never
quiet, with a constant buzz in the air.
Employees excitedly moving from
project to project, some of which will
be mentioned in this newsletter. I am
always impressed with those involved in
our organization, employees or
volunteers, and with the energy and
focus given to meet the challenges of
our community. Please contact us with
questions and concerns. The goal is
always the same, to provide excellent
customer service.
Enjoy what’s left of spring, it goes by so
quickly, and let’s hope for a beautiful
Andover summer. A visit to one of our
true hidden gems, the Addison Gallery
of American Art, located on the
handsome campus of Phillips Academy
is a wonderful way to spend a few
hours on a summer afternoon.

Christopher Cronin
Director of Municipal Services
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ARBOR DAY CELEBRATION

Town employees, private contractors and one future arborist give a cheer for Arbor Day

On Friday, April 28th the Town of Andover’s
Arbor Day celebration was kicked off at
Spring Grove Cemetery and was attended by
residents, employees and various private
contractors.
Our celebration is a Massachusetts Arborists
Association Arbor Day of Service, and the
participating private contactors donated
their time and services by pruning trees,
removing deadwood, and in severe cases,
removing entire Sugar Maples.

We wish to wholeheartedly thank Retelle
Tree Corporation, Ferris Tree Service,
Asplundh Tree Expert Company, Lewis Tree
Service, Lucas Tree Experts and National Grid
of Massachusetts for volunteering their
services on this project. We would to also
like to thank Starbucks in Andover for their
donation of coffee.
the Town of Andover Forestry, Parks &
Grounds, and Cemetery crews also deserve

Part of the celebration at Spring Grove
Cemetery included the planting of a new
tree, an American Sweet Gum tree.
A smaller but equally important Arbor Day
celebration was held across town with the
Village Garden Club of Andover were a
Shadbush tree was planted at the Senior
Connections Garden on Whittier Street. This
Private contractors donated their time to prune trees
and move deadwood in Spring Grove Cemetery

recognition for all of their support on our
Arbor Day events.
Visit the National Arbor Day Foundation’s
Website to learn more about Arbor Day and
how you can “Green Up Your World”.

Municipal Services Deputy Director Marc Fournier
hands out seedlings to the members of the Village
Garden Club of Andover

pocket garden was started by the Club as a
way to reuse some unwanted plants and
beatify the area that sits across from the
Center at Puchard.
100 Cornus Kousa (Kousa Dogwood)
seedlings were handed out to attendees so
they may celebrate Arbor day at home by
planting a tree that they can enjoy for years
to come.

Gail Ralston (Spring Grove Cemetery Trustee) speaking
about the history of the Cemetery; Paul Sanborn
(Andover’s Forestry Division Superintendent) speaking
about the history of Arbor Day.

PROJECT UPDATES – PLANT AND FACILITIES
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Deyermond Field Lighting

Old Town Hall & Andover Town House

South School Entrance Road Lighting

The Plant & Facilities Division is overseeing
the installation of new lighting at the
Deyermond Field Sports Complex on
Blanchard Street. Ten units are currently
being installed to light the playfields. This
project is expected to be completed by the
end of May.

The function room on the first floor of the
Old Town House got a spring cleaning/
facelift. Did you know that this function
room is now available to rent? Contact the
Facility & Fields Rental Coordinator for
more information!

The future’s looking bright! The Plant &
Facilities division has just completed
managing the installation of LED street
lighting along the rear entrance road to
South School.

Collins Center Façade Replacement –
Looking ahead…
The veneer façade on the Collins Center
for the Performing Arts will be replaced
this summer, with construction expected
to commence during the week of June
26th. The project is expected to be
complete in mid-October. Please note that
during the summer months the access
road and the parking lot at the Collins
Center will be closed to the public as the
area will be utilized for contractor staging.
Collins Center Dressing Room
Renovations
Four dressing rooms at the Collins Center
for the Performing Arts will be renovated
during the summer.

Wood Hill Middle School
The construction of a pre-engineered
storage building has begun at Wood Hill
Middle School. This project is expected to
complete in late July.
Memorial Hall Library – Restroom
Renovations
The Municipal Services Building Division
staff will be renovating the restrooms
located in the lower level of Memorial Hall
Library beginning in May. The restrooms
will be outfitted with new ceilings, floors,
millwork, countertops, mirrors and a fresh
coat of paint. These fresh new restrooms
will be ready in late June.
Memorial Hall Library – Window
Replacement Project – Looking ahead…
The Memorial Hall Library Window
Replacement Projects is coming soon!
More details will be announced in the
summer issue of this newsletter.

Balmoral Dam Removal
The dam removal in the Balmoral area was
completed in March. Once completed, the
Bowling Green fields area, which had been
used temporarily as the contractor staging
area, was graded, loamed and hydroseeded. The greenspace will remain closed
through the end of fall in order to
encourage vigorous and healthy growth.
Playfields are expected to be back online
in the Fall of 2017.
West El Auditorium
During summer vacation, the Municipal
Services Building Division will be removing
the seating in the West Elementary
Auditorium for reupholstering and
replacement before the new school year.
For questions regarding any of these
projects, please email the Plant and
Facilities Department or call 978-6238770

CONSTRUCTION UPDATES – ENGINEERING DIVISION
DPW projects

Other Projects

Sidewalks and Wheelchair Ramps

North Main Street Bridge over MBTA RR
(MADOT project)

Sidewalk construction on a portion of
River Street (from house #53 to #83) has
resumed and is expected to continue for
approximately 8 weeks. This work may
affect traffic in the area. Drivers should
seek alternate routes if possible.
Water Main Improvements
Water main improvements in the
downtown area (Park Street, Whittier
Street, Florence Street, Wolcott Avenue.,
and lower portion of Summer Street) was
bid on April 28th. Work is anticipated to
start in late May-June 2017

Reconstruction of this bridge is anticipated
to continue with the first phase to replace
the abutments and demolition of half of
the bridge deck in spring 2017. During this
work, traffic will be reduced to one lane in
each direction which affect the flow.
Delays can be expected and drivers should
seek alternate routes if possible. More
updated information will be posted on the
town website prior to the start of this
phase of the project as soon as it becomes
available.
Also, please visit the MASS DOT - Highway
Division’s Project page for more
information on this project.

Gas Main Construction (Columbia Gas
Co.)
Gas main construction began in April 2017
and has recently been completed on
Summer Street from Highland Road to
Rogers Brook West.
Other gas main work is currently being
planned for Porter Rd (Hidden Road. to
Manning Way), Canterbury Street, Lowell
Street (between North Main Street and
Beacon Street), Lincoln Street, Cyr Circle,
Chadwick Circle, Marion Avenue, Lupine
Road and School Street (Lupine Road to
Essex Street).
For questions regarding any of these
projects, please email the Engineering
Division or call 978-623-8770.

STREET LIGHT PURCHASE
The Town of Andover has finalized its
purchase of the street light fixtures from
National Grid. We have hired Coviello
Electric Inc. to service our street lights and
residents can simply enter street light
outages on their website or call 1-800-3651691. We estimate that by owning the street
lights and contracting the maintenance
ourselves we will save over $50,000 per year,
and enjoy faster response times. Response
times by our contractor are running at under
2 weeks.
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We received 572 survey responses and many
residents visited the Energy office to discuss
their individual situations. Most respondents
were in favor of turning more lights on,
however, about 1 in 10 voiced concerns
about over-lighting the town at the expense
of increased energy costs and light pollution.
We are working on balancing these concerns
as we move forward. During December 2016
over 200 lights were turned back on, leaving
about 250 under review.

Issues have been raised here in Andover and
There are still more than 250 lights turned off recently in the news, about the color and
in Andover. This was done as a cost cutting
glare of LED lights and their negative effect
measure over five years ago and has saved
on humans and nocturnal animals.
the Town more than $100,000 during that
time. As we move towards retrofitting our
street lights to LED fixtures we need to
address the permanent status of our lights.
In April and May of 2016 we conducted a
survey of Andover residents, allowing them
to voice opinions about whether individual
street lights should be permanently on or off.

LED street light options usually range
between 3,000 and 5,000 degrees Kelvin.
The American Medical Association1 published
an article stating that lights above 3,000
Kelvin should not be used. This is also the
trend locally with recent installations around
the State choosing warmer colored lights.
This fall we installed samples of our four
finalist light choices, which were all 3,000
Kelvin, or “warm” colored lights, near the
Town Offices. Two of the four also had
hidden LED diodes to reduce the glare issues
often attributable to LED fixtures where the
diodes are visible. The General Electric
model was chosen as the most effective and
pleasing light. We expect the LED retrofit
project to commence by this summer after a
vote at 2017 Town Meeting.
If you have questions regarding Street
Lighting in the Town of Andover email Energy
Management or call 978-623-8760.
1 Citation: http://www.ama-assn.org/ama/pub/
news/news/2016/2016-06-14-communityguidance-street-lighting.page

STORMWATER POLLUTION AND PREVENTION
The United States Environmental
Protection Agency (EPA) has mandated
that certain communities create a
Stormwater Management Plan under the
Phase II National Pollutant Discharge
Elimination System (NPDES) program. The
program is intended to improve water
quality by reducing the discharge of
pollutants from storm water runoff into
local storm drains, rivers, ponds, streams
and other receiving waterbodies.
Andover is one of 189 communities in
Massachusetts that was affected by this
Phase II rule in 2003. In order to comply
with the Permit Program, a plan has been
developed which comprises the following
six elements:

1. Public Education and Outreach
2. Public Participation/Involvement
3. Illicit Discharge Detection and
Elimination

4. Construction Site Runoff Control
5. Post Construction Runoff Control

 Pick up after your pet and dispose waste
Municipal Pollution Prevention/Good
Housekeeping:
This information is provided to the public
regarding Storm Water Management
practices to better inform residents of the
need to help eliminate non-stormwater
discharges and protect water quality.

in the toilet or trash.

When it rains or as snow melts, the resulting
stormwater flows over roads or ground
surfaces, picking up debris, chemicals, oils,
grease, salt, sediment and other pollutants.
These can have harmful effects on drinking
water supplies, recreation, fisheries and
other wildlife.

Have your septic tank pumped and inspected
once every two years.

A few things that you can do to help prevent
stormwater runoff pollution are:

 Don’t dump anything into a catchbasin
or drain pipe.

 Properly dispose of all paints, used
motor oil and other hazardous waste

 Sweep up driveways, sidewalks and
walkways

 Use fertilizers and pesticides sparingly

 Check you vehicles for any leaking fluids
 Wash your vehicles at a car wash. If
washing at home, use a low-phosphate
detergent.

PLEASE REMEMBER: ONLY RAIN DOWN THE
DRAIN!
For questions regarding drainage discharges,
please email the Engineering Division or call
them at 978-623-8770.
Links to other useful information:
EPA.Gov
Polluted Runoff: Nonpoint Source Pollution
Mass.Gov
Stormwater Outreach Materials to Help
Towns Comply with the MS4 Permit

DEPARTMENT OF MUNICIPAL SERVICES MISSION STATEMENT
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To provide a responsive, well-planned and cost effective maintenance operation and capital improvement program
for all Town and School buildings, building systems, grounds, forestry, cemetery and vehicles. To properly maintain
the Town’s infrastructure and continuously improve the quality of life for the community by protecting our water
resources and by providing safe drinking water, state of the art disposal for our liquid and solid wastes, and safe
travel on our roadways & sidewalks.

IMPORTANT NOTICE - PHONE NUMBER AND WEBSITE CHANGES
Please note that on November 18th, most of the Town of Andover municipal departments were upgraded to a new
telephone system. The Town's primary number remains 978-623-8200 but most other numbers have changed.
Police and Andover Fire Rescue numbers are not changing at this time.
On December 16th The Town launched an updated website, andoverma.gov. The new site incorporates a fresh look,
improved navigation, and new interactive tools that will improve how we communicate with you and how you can
interact with the Town of Andover. This launch is part of the Town’s unification efforts to improve productivity and
enhance customer service.
Please see our new numbers below. We have also linked shortcuts (visible in red) to our division webpages for easy
access.
DID YOU KNOW– you can now sign up to receive Municipal Services news flash alerts? Get notified every time we
post news on the Town’s website by subscribing to our News List! Sign up on the Town’s website to -

Get Connected!

DEPARTMENT OF MUNICIPAL SERVICES
PUBLIC WORKS’ DIVISIONS
Administration/Business Office
Water Treatment Plant
397 Lowell Street
Main Office : (978) 623-8700
Fax: (978) 623-8799
Email: dpw@andoverma.gov
Regular office hours:
8:00 a.m. to 4:00 p.m. Monday -Friday

Engineering
978-623-8770
Highway
978-623-8800
Parks & Grounds and Forestry
978-623-8830
Spring Grove Cemetery
978-623-8840
Recycling & Solid Waste
978-623-8700
Water Distribution & Sewer Collection
978-623-8860
Water Treatment Plant
978-623-8870

PLANT & FACILITIES’ DIVISIONS
Administration/Business Office
Town Offices
36 Bartlet St (located on the first level)
Main Office (978) 623-8702
Work Control Center (978) 623-8888
Fax: (978) 247-8798
Email: facilities@andoverma.gov
Service Center Hours:
7:00 AM - 4:30p.m. Monday - Friday
Regular office hours:
8:00 a.m. to 4:00 p.m. Monday -Friday
After Hour Emergencies :
Contact Andover Police Department (978) 475-0411
Building Maintenance
978-623-8730
Energy Management/Street Lighting
978-623-8760
Facility & Field Rentals
978-623-8727
Mechanical Electrical
978-623-8820
Vehicle Maintenance
978-623-8850

