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THE SCOPE OF SERVICES ADDED BY THIS AMENDMENT IS FOR A CM AT RISK
PROJECT ONLY. THE SCOPE OF SERVICES SPECIFIED BELOW INCLUDES
ARTICLES 8.1, 8.3, 8.4, 8.5, 8.6, 8.7 AND 8.8. THE SERVICES SPECIFIED IN ARTICLE 8.1
HERFEIN ARE NTENDED TO SUPPLEMENT (OR BE ADDITIVE) AND NOT SUPERCEDE
ARTICLE 8.1 IN THE ORIGINAL STANDARD CONTRACT BETWEEN THE PARTIES.

ARTICLE 8: BASIC SERVICES

In addition to those Basic Services included in the original Contract between the Paries, the
Owner's Project Manager shall pertorm the following Basic Services during the Design
Development/Construction Documents/Bidding/Construction/Completion Phases:

8.1  Project Management

8.1.1 A draft of the communication plan shall be submitted to the Owner tor approval
within 30 days of the Approval to proceed to Design Development/Construction
Documents/Bidding Phase and be further updated (a) as needed to include the award
ot a construction contract and (b) no later than 30 days alter Approval 10 proceed 10
the Construction Phase. The Owner’s Project Manager shall include the Designer in
s distribution of the Project Budget. Schedule, Monthly Progress Report and other
reports as appropriate and as outlined in the Communications Plan.

81012 The Owner's Project Manager shall assist the Owner in the preparation of all
tormation,  matertal, documentation, and reports that may be required o
requested by the Authority. including without imitation, documentation related w
mmeentive renmbursement percentage points that may be awarded 10 the Owner by
the Authority, requests for reimbursement, and audit materials. '

$.1.1.3 The Owner's Project Manager shall prepare agendas for and attend school butlding
commilice meetings, attend meetings with other representatives o the Owner.
municipal adminisiration and the school department, and atend neighborhood
mectings relating to the Project. The Owner’s Project Manager shall ake mmutes
ol all of the above-referenced mectings and promptly distribute minutes of these
meetings 1o the Owner. The Owner’s Project Manager shall be responsible tor
taking minuies of all of the above-referenced meetings and distnibuting them to the
Owner until such time as the Owner has given the CM at Risk a Notice to Proceed
pursuant o an Owner-CM at Risk contract in which case, the CM at Risk shall be
responsible tor taking minutes.  On behalf” of the Owner. the Owner’s Progect
Manager shall review the minutes prepared by the CM at Risk for accuracy and
completeness and shall advise the Owner accordingly.

$.1.1.4 The Owner's Project Manager shall review all applicatons for payments,
requisnions and invoices relating to the Projeet as submited by the Designer, CM

at Risk, equipment vendors and all other prime contractors and suppliers and mahe
recomimendations 1o the Owner relative to amounts due,

8.1.2  Project Control

During the Design Development/Construction  Documents/Bidding - Phase. the
Owner’s Project Manager shall monnor and report to the Owner and the Authonty
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any changes 1o the Project Budget and Schedule established in the Qwner-Authority
Project Scope and Budget Agreement or the Project Funding Agreement.

2.1.2.1 Project Budget

The Owner's Project Manager will use the basehne Project Budget as the Project
control against which all Designer estimates. contractor bids, Guaranteed
Maximum Price (il applicable). and other cost informauon will be measured.
The Owner’s Project Manager shall maintain and update the bascline Project
Budget throughout the term of this Contract. The Owner's Project Manager shall
report any variances to the baseline Project Budget as part of the Monthly
Progress Report.

The Owner's Project Manager shall prepure revisions to the baseline Project
Budget, as needed, and submit them o the Qwner tor approval.

8.1.2.2 Cost Estimating

The Owner's Project Manager shall prepare detailed independent cost estimates
as specified i cach Design phase (design development and  construction
documents), unuil such time as the CM ot Risk has been given a Notice o
Proceed. The Owner’s Project Manager shabl record and track the cost estimates
i cach Design phase and subma this information with cach design subnuttal due
to the Authonty using  the Authonty™s Cost Estintate Comparison Spreadsheet,
If the Owner requires the Owner’s Project Manager to prepare an independent
cost esimage, the Owner's Project Manager shall compare its cost estimate to
that prepared by the Designer 1o wentity and nouly the Owner ol any variances,

In the event that the cost as estmated by the Designer exceeds the construction
eost in the Project Budeer ar any o the Desien phases. the Owner’s Project
Muanager shall consult with the Designer and the CM o Risk and recommend to the
Owner appropriate revisions (o the scope of work,

The Owner's Project Manager shall provide cost estomatimg services, as may be
required., o develop cash flows,

The Owner’s Project Manager shall review all construction cost estimates (design
development and construcnon docwimenis) prinaded by the Designer andfor the
CM at Risk: privvide advice. consulianion, gurdance and assistance 10 the Owner
concerning siid construction cost estimites: and work with the Designer and the
CM at Risk as necessary o reconcile any variances in the construction cost
estimates provided by cach ol them.

8.1.2.3 Projeal Schedule
The Owner's Project Munager shall submat thes  detialed baseline Project
Scheduie to the Owner and the Authority within 30 days of Approval 1o proceed

to the Design Developmeny/Construcuon Documients/Bidding  Phase.  The
Owner's Projeat Manager shall mamntam and update the Propect Schedule
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throughout the 1erm of this Contract. The Owner's Project Manager shall assess
the actual progress of the Project relative 1o the baseline Project Schedule and
report any variances from the baseline Project Schedule as part of the Monthly
Progress Report,

In the event that actual progress of the Project varies from the baseline Project
Schedule. the Owner’s Project Manager shall consult with the Designer and the
CM at Risk and make appropriate recommendations 1o the Owner relative 1o
actions tha should be taken by the Designer or the CM at Risk to achieve the
baseline Project Schedule and/or recommend revisions to the Project Schedule.
The Owner’s Project Manager shall not be responsible for delays caused by the
Designer. €M at Risk, or Subcontractors, or the employees. agents or
subconsuliants of the Designer, CM at Risk, or Subcontractors.

The Owner’s Project Manager shall prepare revisions o the Project Schedule, as
needed. and submit them to the Owner for approval.

8.1.2.4 Construction Schedule

The CM at Risk shall be responsible for preparing and updating its construction
schedule on a4 monthly basis. The Owner's Project Manager shall meet once cach
month with the CM at Risk. and Designer 1o review and update 1ts schedule.
develop the monthly progress information to support the CM at Risk’s pavmem
estimate, and momtor the CM at Risk™s performance for compliance with s
contract,

The Owner’s Project Manager shall notify the Owner of and include in 1ts Monthly
Progress Report any significant changes or delays to the construction schedule.
The Owner’s Project Manager shall make appropriate recommendations (o the
Owner retative o the actions that shiould be taken by the CM at Risk and/or advise
the Owner when hguidated damages. if included in the CM at Risk contract. are
anticipated o be incurred,

8.3 Monthiv Provress Report

The Owner’s Project Manager shall submit w the Owner and the Authonty no Luer
than the tweltth day of each calendar month a written Monthly Progress Report
summanving activity dusing the preceding calendar month. The Monthly Progress
Report shall be subnutted in a format acceptable (o the Authority and shall deseribe
work performed by all project participants (OPM. Designer, CM at Risk) during
the reporung peniod and work planned for the next reporting period, The report
shall also address matters of schedute adherence {Project Schedule as well as
inchvidual completion percentages for design and construction), costs 1o daie
(updated Project Budget and actual expenses incurred), change orders and polential
change orders, cash flow projections. CM at Risk’s safety pertormance. Designer’s
QA/QC. CM at Risk’s environmental compliance, community issues. Designer and
CM at Risk’s MBE/WBE activities, any issues that could result in additional time
andfor addiional costs and any anticipated problemsfconcerns together wath
recommended solutions.
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o Change Order and Claims Administration

The Owner’s roject Manager shall review and coordinate its review with the
Designer and make specific document and processing recommendations to the
Owner, consistent with the General Laws and the construction contract
documents, which minimize change order and claims processing cosis and time,
Services provided by the Owner’s Project Manager shall include:

8.1.4.1 Change Order Administration

8.14.1.1  Review all CM at Risk proposals tor change orders and
supporting schedules for time extension requests. For
change orders 1n excess of $100,000. prepare independent
cost estimate analysis with associated schedule impact.

8.1.4.1.2  Ininate, conduct, and document negotiutions through a
memorandum ol negotiations with the CM at Risk.

8.1.4.1.3  For all change order requests by the CM at Risk, make
recommendations 10 the Owaer for their modification,
acceptance or rejection and provide an analysis and
recoonmendation regarding the cost

21414 Prepare and tinalize any documentation required for
processing change orders including o summary ot the
Owner’s Project Manager’s review of the reasonableness of
the costs and documentation to support or reject the change.

$.1-005  Maimam a status report system tor logeing and tracking
change orders. claims. and disputes to resolution. At a
minvmum, mothly reports shall include contract number,
deseripuon of change order or clanm, reason for change, date
inittated, magmitude of estimated cost. actions required
Odentitication of actron pariies and response dates ) and
status. This repont shall be included in the Monthly Progress
Report.

8.1.4.2 Clarms and Disputes Management

8.0.4.2.0  Implement a clasns management procedure consestent with
the construction contract documents,

81427 Analyze CM ot Risk chnms and propose recommendations to
the Owaer in support ol the Owner's obhigatons under the
claims arncle of the construction contract documents. Prepare
responsive positions in coordination with the OQwner, and
obtain appropnate input trom the Designer andfor CM at Risk,

81423 Inthe event that a chispute arises between the CM at Risk,
and/or any Subcontractors, andfor the Designer, including, bt
not necessanly limited o, disputes regarding the performance,
quality, acceptainhty. fitness and rate of progress of the
Project or the requirements of the Designer’s contract or the
CM at Risk’™s construction contracis), the Owner's Priject
Manager shall report any such claims. disputes or other
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matters in question relating to the performance by the CM it
Risk, Subcontractor, Designer or vendor io the Owner and the
Authority in writing as soon as reasonably possible.

8.1.4.24  The Owner's Project Manager shail take 21l reasonable eltors
designed to resolve any such claims, disputes, or other matiers
in questton,

8.2 INTENTIONALLY LEFT BLLANK

Design Development/Consiruction Documents/Bidding Phase

8.3 CM at Risk Prequalification and Selection,

8.3.1 General

When directed by the Owner, the Owner’s Project Manager shall assist and advise
the Owner in the selection of a Construction Manager at Risk ("CM at Risk™} in
accordance with the provisions of M.G.L. c. 149A §§5 and 6. the applicable
regulations and procedures promulgated by the Inspector General. and all other
applicable law.

The Owner's Project Manager shall serve as a member of the Owner™s CM a Risk
Prequalification Commitiee and CM at Risk Selection Committee. as required by
MGL ¢ T49A §§5 and 6, and shall provide advice and assistance to the Owne
and 1w sivd committees in relation 1o the CM at Risk selection process in
accordance with the provisions of M.G.L. c. 149 §§ 5 & 6. the applicable
regulations and procedures promulgated by the Inspector General, and all other
applicable law

8.32 CM at Risk Prequalification, Public Notice. Solicitation and Adverusement

8.3.2.1 The Owner’s Project Manager shall assist and advise the Owner in the proper

administration and coordination of the CM at Risk prequalincation progess,
mciuding but not limited to the preparation of the request for quabitications
("RFQ™) and the preparation of the public nonce. solicitatnon.  and
advertisement for responses o the RFQ 10 accordance with the provisions of
MGL. ¢ 1MYA. § 5. and the applicable regulations and procedures
promulgated by the Inspector General,

3.2.2 The Owner’s Project Manager shall assist and advise the Owner i prepanng

evaluation procedures and criteria for selecting the CM i Risk v accordance
with the provisions of M.G.L. ¢. 149, §5.

8.3.2.3  The Owner’s Project Manager shall assist and advise the Owner in preparing a

specific description of the scope of services expected of the selected CM ar
Risk during the design, pre-construction, and construction  phases ol the
project.

8324 The Owner's Project Manager shall assist and advise the Owner in the

preparation of the public notice. solicitation, and advertisement for the RFQ.
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