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Strategic Placemaking Plan
Andover, MA

PUBLIC
MEETING



In what ways can Public Art and Placemaking 
enhance the character, celebrate the history, and envision 

the future of Andover and where would that occur?
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ESTABLISH COMPLETE STREETS
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COMMUNITY INPUT
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COMMUNITY INPUT
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October 16, 2018

COMMUNITY INPUT
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ANDOVER CIRCULATION STUDY (DCI)
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Historic Mill District

MBTA Station

Elm Square

OLD TOWN HALL

TOWN YARD

DEPOT

DUNDEE PARK

SHAWSHEEN RIVER

PLACEMAKING LOCATIONS
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BRANDING STRATEGY
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BRANDING STRATEGY

Slide 20 of 84Andover, MA    |    Strategic Placemaking Plan  



DUNDEE PARK

H
I S

T
O R I C  M I L L  D

I S
T

R
IC

T

16
46

Dundee
Park

Slide 21 of 84Andover, MA    |    Strategic Placemaking Plan  



Historic Mill District

MBTA Station

Elm Square

OLD TOWN HALL

TOWN YARD

DEPOT

SHAWSHEEN RIVER

DUNDEE PARK

H
I S

T

O R I C  M I L L  D
I S

T
R

IC
T

16
46

Dundee
Park

Slide 22 of 84Andover, MA    |    Strategic Placemaking Plan  



DUNDEE PARK



COMMUNITY INPUT

What activities / elements / programs 
would you like to see in Dundee Park?

Murals

Outdoor concerts, movies, performances, Pop up events

Walking bridge

Smoke stack

River access

Exercise trail 

Large performance space

Places for artists and studios

History trail

Mixed-use neighborhood

Housing - mixed income

Co-working space
Others: Black box theater, Outpost of Town Market, Drycleaners, Café, Office space (large corporation), Restaurants, 
Green roofs, Senior housing, Restaurants, Several pocket parks, Safe place to store bikes + bike lockers, Food trucks
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EXISTING CONDITIONS

Oak & Iron

17 Dundee Park
14 Dundee Park
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PROPOSED PLACEMAKING

Oak & Iron
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14 Dundee Park
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SHAWSHEEN RIVER
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SHAWSHEEN RIVER



COMMUNITY INPUT

What activities / elements / programs 
would you like to see along the Shawsheen River?

Park 

Multi-use trails

Public Art 

Playground

Canoe / Boating / Kayaking / Fishing facility

Amphitheater / Music + Performance spaces

Restaurant / Café

Benches 

Community gardens

Picnic areas

Others: Movable furniture, Hammocks, Festivals, Farmers market, Walking bridge, 
Quiet meditative space, Connections, Food truck events 
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EXISTING CONDITIONS

Henry’s Automotive
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PROPOSED PLACEMAKING
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TOWN YARD



COMMUNITY INPUT

What activities / elements / programs 
would you like to see at the Town Yard Site?

New MBTA stop on Main Street side with coffee shop

Mixed uses (retail, office, residences, affordable housing)

Cultural + Art + Music spaces

Bridge over tracks Underground parking

Public Art

Co-working space

Hotel

Green space

Smart phone connectivity

Pedestrian-friendly spaces

Wide sidewalks

Green roofs
Others: Community space like a literacy salon, Nightlife, hub for shuttle, Ice cream, Playground, Street fair, Ice rink

H
I S

T
O R I C  M I L L  D

I S
T

R
IC

T

16
46

Town
Yard

Slide 46 of 84Andover, MA    |    Strategic Placemaking Plan  



EXISTING CONDITIONS
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PROPOSED PLACEMAKING
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DEPOT



COMMUNITY INPUT

What activities / elements / programs 
would you like to see at the Depot?

Destination dining or coffee with outdoor seating

Train viewing area 

Adjacent train themed public art that kids can climb on

Outdoor/indoor space for music  

Revive wedge of land across the street with Pocket Park

Move / expand depot + return to original use

Public Art

Others: History, Train museum with apps, Public transport linking the areas, 
Pedestrian bridge over the tracks, Outdoors outfitter, Bike shop, canoe rental, guided hikes
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EXISTING CONDITIONS
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PROPOSED PLACEMAKING
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OLD TOWN HALL



COMMUNITY INPUT

What activities / elements / programs 
would you like to see in and around Old Town Hall?

Draw/build outline of old firehouse behind Town Hall 

Restaurant / coffee shop with outdoor seating

Food trucks, beer + wine tasting and movies inside 

ADA accessible

Complementary arts + Culture center (small venue)

Closing streets for pedestrian use – green space – for limited time

Solar canopy parking / electric car charging stations

Covered pavilion Multi-purpose event/cultural space

Public skating rink in winter

Farmers Market

Play areas for children 

Painting on pavement
Others: Movie night upstairs, Wide boulevard to downtown park, Expand usage of 
park in front of town hall, Keep the post office Coworking space on 1st floor 
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EXISTING CONDITIONS
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PROPOSED PLACEMAKING
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NEXT STEPS

© omloop 
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NEXT STEPS

© omloop 
Slide 79 of 84Andover, MA    |    Strategic Placemaking Plan  



NEXT STEPS
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NEXT STEPS
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Old Town Hall Placemaking Project

DAYTIME  
CONVERSATION

CREATE A 
DESTINATION

KEEP THE 
PARKING

Please visit www.downtown-andover.com for more information.

Lisa Schwarz
Phone: 978 - 623 - 8650
Email: lschwarz@andoverma.gov

The Town of Andover is seeking 
to enhance pedestrian and 
vehicular safety along Barnard, 
Bartlet and Park Streets, and 
to reconfigure the existing 
Municipal Parking Lots behind 
the Old Town Hall. The goal of 
this effort is to accommodate 
parking while forging a dynamic 

community and amenity space in the heart of 
downtown. Don’t miss the opportunity to offer your 
insights and create smart, innovative solutions 
in collaboration with the planning team. Let’s 
transform this potentially remarkable space while 
keeping essential parking needs! Residents are 
welcome to bring their young children to this family-
friendly meeting. Crayons, paper, and construction 
toys will be available!

February 28 10 am - 11 am
Andover Center for History and Culture, 97 Main Street

CHILDREN
ARE 

WELCOME

NEXT PUBLIC MEETING
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