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February 10, 2020
Update to Select Board



TONIGHT’S TOPICS

1. Introduce Committee Members

2. Review the Committee’s Progress to Date

3. Describe the Path Forward



COMMITTEE MEMBERS

Sheila Doherty 

Moderator (ex officio)

Austin Simko 

Town Clerk (ex officio)

Jon Stumpf 

Chair

Dara Obbard 

Vice Chair

Andrew McBrien 

Clerk

Paul Cavicchi Paula Colby-Clements David Floreen 

Richard Fox Gail Ralston Sandy Stapczynski



COMMUNITY PARADIGM ASSOCIATES, LLC

A resource providing data, context, and experienced insights

Bernie Lynch

 City Manager of Lowell

 Town Manager of Chelmsford

 Adjunct Professor at UMASS Lowell 
and Suffolk

John Petrin

 Town Administrator of Burlington

 Town Manager of Ashland

 Town Administrator of Harvard



SCHEDULE OF MILESTONES

1 2 3 4
Identify Issues 
to Explore and 
Sequence for 
Exploration

(September 
2019 – January 

2020)

Explore Issues
with Public 
Engagement

Make 
Recommendations

Advise Select 
Board and Town 

Meeting re 
Recommendations



IDENTIFY ISSUES TO EXPLORE

1 2 3 4

 Established robust web presence (more to 
follow)

 Hosted three Community Listening Sessions 
(weekday, weekend, morning, evening)

 Interviewed 18 stakeholders: Select Board 
members, Chairs of key committees, 
Superintendent, Town Manager

 Hosted “Chairs’ Forum” with committee chairs

 Held 11 Committee and sub-committee meetings

 Received residents’ comments at committee 
meetings

 Received written comments via website and 
email



COMMITTEE WEBSITE

Casual visitor

Close follower

Encourage 
engagement

Discoverable

Appealing



BROAD CATEGORIES AND FREQUENCY OF ISSUES

Data Gathering | Review Vision Statements | Review Past Town Meeting Articles 

Form of Government

Town Meeting Itself

Appointment Process

Communication

HIGH FREQUENCY

Financial Process

Government Business Processes

Scope of Authority

MEDIUM FREQUENCY

Election Dates

Recall Provision

Employee Residency Req’t

LOW FREQUENCY

See Appendix for Specifics



PROCESS FOR IDENTIFYING ISSUES:
JANUARY 30TH MEETING

Reviewed 
Committee 

Charge
Discussed 80+ 
Potential Study 
Issues Raised by 

Residents

Categorized Study 
Issues by Content 

and Frequency

Identified Initial Study Focus –
Form of Government/Town 

Meeting



PHASE 2: EXPLORE ISSUES

1 2 3 4

Initial Study Focus: Form of Government (including Town Meeting)

• Review UMASS Lowell Resident Survey Results
• Study different government forms (e.g., city vs. town; town council vs. Open Town Meeting vs. 

Representative Town Meeting)
• Gather data from comparable communities 
• Gather insights from Andover Town records 
• Continue to take public input
This may take between February and May.  We will update the Select Board in June.

Secondary Study Focus: TBD based on form of government findings



QUESTIONS?



APPENDIX



COMMITTEE CHARGE

Established by Select Board April 22, 2019

The Town Governance Study Committee shall be charged with studying, and proposing beneficial 
amendments to, the town’s charter, bylaws, and governing practices as they relate to Andover’s 
form of government and governance. 

The committee shall:

 Study the town’s form of government and governance.

 Examine models of government in comparable communities.

 Identify strengths and weaknesses in Andover’s current government, and recommend any amendments 
to the charter, bylaws, and governing practices so as to improve the town’s form of government and 
governance.

 Facilitate public engagement on, and the public’s discussion of, the committee’s work.

 Upon completion of its work, the committee shall submit to the Town Manager and the Select Board a 
summary of its findings and any recommended amendments to the charter, bylaws, and governing 
practices.



COMPLETE LIST OF POTENTIAL STUDY ISSUES



COMPLETE LIST OF POTENTIAL STUDY ISSUES


